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1:

Project Goal

A:

The purpose of this project is to revise and fully implement the plan to assess student academic achievement. At the completion of this
project, the College w ill have a clear definition, understanding, and w idely disseminated purpose statement for assessment. Revisions
to the existing Assessment Plan w ill incorporate the new general education model currently under development. The assessment
cycle w ill incorporate a “plan-do-study-act” approach, w ith all stages evaluated and revised as needed. Once fully developed, the
process w ill include a uniform and consistent method to clearly identify, define, and exhibit the (Lopez) maturation levels of
assessment.

2:

Reasons For Project

A:

Student learning is central to the college mission; yet w e have not had an internal process in place to assess student learning and to
make subsequent improvements. NCA accreditation visits to Bay College resulted in recommendations that the College move to AQIP
and to make assessment of student academic achievement one of its top AQIP projects.

3:

Organizational Areas Affected

A:

Faculty and their divisions are most affected by this project. The project also impacts several other departments and groups across
the institution – Student Services (advising); the Continuous Improvement General Education Team, the Continuous Improvement
BayCATs (Bay College Assessment Team) Team; the Director of Institutional Research; and potentially, the Continuous Improvement
Teaching and Learning Team.

4:

Key Organizational Process(es)

A:

Critical processes most affected include: 1) reaching faculty agreement on a statement of purpose for assessing student academic
achievement; 2) disseminating the assessment purpose statement; 3) revising the Student Assessment Plan to accommodate the new
general education model; 4) establishing benchmarks for student academic achievement; 5) conducting assessments 6) compiling and
disseminating assessment results; 7) identifying needed changes to address w eaknesses in academic achievement 8) evaluating and
revising assessment as part of an ongoing cycle; and 9) assessing the maturation level of assessment, using Lopez’s Levels of
Maturation.

5:

Project Tim e Fram e Rationale

A:

To keep focused, the BayCATs team w ill review their timeline and progress at every meeting; the Assessment Plan w ill be both
developed and made visible among all employees; and progress reports w ill be distributed to both employees and students. The
Continuous Improvement Steering Committee w ill receive monthly verbal updates from the BayCATs liaison.

6:

Project Success Monitoring

A:

Process measures include: 1) the amount of faculty participation in assessment purpose discussions; 2) the number of places w hich
communicate the assessment purpose statement; 3) the number of meetings of the CI BayCATs team to develop the revised plan; 4)
the number of benchmark discussions; 5) the assessment schedule; 6) the completion and dissemination of the assessment summary;
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7) assessment results retreat; 8) agreement on proposed changes; and 9) faculty forums to discuss maturation levels;

7:

Project Outcom e Measures

A:

Outcome measures include: 1) faculty consensus on assessment purpose statement; 2) faculty aw areness and use of the
assessment purpose statement; 3) completed, revised Assessment Plan; 4) established benchmarks for use in assessment; 5)
number of assessments completed; 6) number of college employees receiving the assessment results; 7) number of changes to
accommodate the challenge areas; 8) number of changes to Aassessment Plan and/or process; and 9) completed assessment of
maturation levels.

8:

Other Inform ation

A:

Year 1 (2004/2005) The current Assessment Plan w ill continue to be follow ed throughout the 2004/2005 year, conducting
assessments of the previously defined general education outcomes during both the fall and w inter semesters. During the fall of 2004,
new general education outcomes w ill be established, and their assessment w ill be incorporated into a new Assessment Plan. That
plan w ill include assessment tools, benchmarks, process and a timetable for assessment, and w ill be implemented in the fall of 2005.
During Year 1, the BayCATs team w ill focus on the establishment and dissemination of an assessment purpose statement and actively
promote the adoption of an assessment philosophy w ithin all courses and programs and of general education. The year’s progress,
along w ith assessment results, w ill be evaluated at the annual Results Retreat, scheduled for May of 2005.Year 2 (2005/2006) The
revised Assessment Plan w ill be implemented and w ill incorporate assessments of general education, scheduled for completion in both
November and April. At the end of the year, the results w ill be summarized and discussed at a Results Retreat, attended by members
of the BayCATs team, the general education team, and instructional deans. Adjustments to the Assessment Plan or to instructional
practices may result from retreat discussions. Assessment and retreat results w ill be broadly disseminated among the college
community.Year 3 (2006/2007) Recommendations from 2005/2006 w ill be incorporated into the Assessment Plan, and the scheduled
assessments w ill occur again in both November and April. The annual results retreats provide an organized process to close the PlanDo-Study-Act cycle by review ing results and making subsequent changes. As in previous years, the assessment results w ill be
w idely distributed and communicated.

Project Update

1:

Project Accom plishm ents and Status

A:

The Student Assessment project is spearheaded by the BayCATs team, a nine-member group of 6 faculty and 3 administrators that met
monthly during the 2007-08 academic year to plan for assessments, analyze results, disseminate findings, and to ensure broad
communication about the Student Assessment project. BayCATs w elcomed tw o new members in 2007-08: Dr. Sharon Dodson,
Director of Institutional Research (replacing retiring Joanne Roy), and Dr. Ed. Ogle, the new Vice President for Instruction and Student
Learning joined the group in February. Also, Greg Cutler rejoined the team after an extended absence. The BayCATs team organized a
presentation during the Fall Start-up In-service, re-introducing to faculty, an online version of the Classroom Assessment Techniques
based on “Classroom Assessment Techniques” (by Angelo, Cross). The Fall student assessments schedule (CAAP Reading Test, and
Speaking Performance Rubric) w as also announced. At the Winter Start-up In-service in January, BayCATs members Greg Cutler,
Cheryl Miller and Stella Hansen presented the “History of Assessment Efforts at Bay College” in order to orientate new staff members
to the context and current status of student assessment efforts at Bay. After the presentation, a faculty-w ide assessment of the
Lopez Institutional Climate w as conducted. By using the “I-Clickers” system to administer this assessment, faculty participation w as
enhanced and results w ere review ed immediately. (The Lopez results w ere further analyzed and presented again at the Results
Retreat held in May 08.) The Bay CATs held Assessment Weeks each semester. The CAAP Reading test and Speaking Performance
Rubric w ere administered during Fall; the Diversity Survey and Classroom Assessment Techniques w ere assessed during the Winter.
The annual Results Retreat in May w as attended by about 22 employees. Results from the Lopez Assessment, Social and Behavioral
Sciences (administered Winter 06), CAAP Reading, Campus Diversity Assessment (preliminary findings), and the Nursing Division of
Classroom Assessment Techniques w ere discussed. In addition, these results w ere sent out to all Faculty and staff. The completion of
the three year Action Project ended May 2007. The structure for continuing the ongoing Assessment Plan is now in place, and w ill be
maintained.

2:

Institution Involvem ent
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A:

As described in Question 1, the BayCATs team provided leadership for the project. The group w as primarily made up of faculty, w ith
each academic division being represented on the team. It is the responsibility of each person on the BayCATs team to act as a liaison
and communicator betw een faculty members and the team. The BayCATs function under the auspices of the Instructional Leadership
Team (ILT), w hich is composed of the VP for Instruction and Student Learning, the VP for Student Services, the VP for Information
Technology, the academic Deans, the West Campus Executive Dean, Faculty Division Chairs representing all 6 academic divisions, the
President of the Full-time Faculty Association and the President of the Part-time Faculty Association. The Action Project w as led over
the course of three years by three different Chairpersons or Co-Chairs. Mary Joy Johnson and Spencer Slade began the project in the
2005-06 academic year. In year tw o (2006 -07), Spencer Slade chaired the BayCATs and Stella Hansen w as Co-Chair. In year three
2007-2008, Stella Hansen took over as the Chair, and Bill Milligan and Cheryl Miller served as Co-Chairs. Significant personnel changes
also occurred during this three-year period: a new President of the college w as hired in 2006, and the VP of Information Technology
w as on one-year medical leave. These changes w ere felt by the college as a w hole and the project specifically. For example, one of
the project goals, to initiate electronic student portfolios, could not make progress w ithout the VP of IT.

3:

Next Steps

A:

The BayCATs team continues to meet and implement the Student Assessment plan as designed. At this point, the project has completed
its original goal of institutionalizing assessment structures and w ill be retired this fall as w e bring on new AQIP projects. There are next
steps in the evolution of this w ork, but the structures for Student Assessment are functioning appropriately at this time. During the
2008-09 academic year, faculty are revising General Education requirements w hich w ill necessitate changes in the Assessment Plan,
how ever the systems are in place to address the need for change and modify assessment processes as needed.

4:

Resulting Effective Practices

A:

One of the more enjoyable innovations of this project w as to use the I-Clickers system to ascertain faculty opinions and attitudes
about the climate of assessment. When the use of the Lopez survey originated at Bay, the faculty spent an entire morning breaking
into groups and assigning each group to look at a particular indicator on the Lopez inventory. We used these data to identify several
areas for focus (w here w e scored at a level 1 or 2 (sub level 1 to 5)), and created a Pow erPoint presentation that queried the faculty
on w here they felt w e stood on those identified factors. The use of I-Clickers to collect faculty input w as a fun, effective and efficient
w ay of identifying current faculty attitudes on the climate of assessment at Bay College. The results of the I-Clicker survey w ere then
presented to the faculty show ing w here significant changes had taken place and w here further improvements could be made.
Second Innovation: The BayCATs team also conducted a pilot study on measuring the effectiveness of teaching the Humanities.
Considerable challenges w ere faced in trying to find a common thread that could be measured in all humanities classes. The process
began w ith the Arts and Letters and the Social and Behavioral Sciences—each trying to create an operational definition of humanities.
Once defined, common goals for all humanities courses w ere identified. A rubric w as developed, and each of the courses in the pilot
w ere asked to have students submit w ritten responses to a course artifact, w hich a team of faculty then evaluated using the rubric.
As a result, the pilot study show ed that students in the various humanities classes w ere having a difficult time identifying w ith the
main characters in the readings. They didn’t see themselves being able to relate to the main characters in the stories and w ere not
able to empathize w ith their predicaments. The Humanities faculty w as then asked to “close the loop” on this item, by helping their
students clarify the “Human Condition” or predicament in their readings and to try to relate it to their ow n sense of self. A refinement of
this project is currently underw ay w hich w ill be expanded to all Humanities courses. Effective Practice: In addition to the innovations,
the BayCATs team has continued to focus on the importance of “closing the loop” in all assessment endeavors. One example w as the
decision to provide feedback to students on the CAAP Reading tests this year – students w ho scored high received recognition from
the faculty and the President, and w ere publicized in the new spaper and in the media. In addition, the 2007 Results Retreat w as
structured so that the primary function w as to bring information back to the faculty community so that w hat w as learned from the
assessments (results and processes) could be publicized and made accessible for all to use in making improvements in their ow n
assessment process.

5:

Project Challenges

A:

The Student Assessment Action Project has completed its original goal to "revise and fully implement the plan to assess student
academic achievement” and w ill be retired this fall. A number of challenges still remain w ith respect to the ongoing w ork of student
assessment that w ill continue to be addressed, including: to assemble a highly-motivated BayCATs team (members selected by interest
rather than assigned by department), to grow a culture of “assessment for learning”, and to involve students in the w ork of BayCATs.
In addition, a vision of students taking greater responsibility for their ow n learning is evolving, that may initiate the creation of a future
Action Project that w ould utilize a variety of strategies (electronic student portfolios, online assessments) to effect that end.
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6:

AQIP Involvem ent

A:
Update Review

1:

Project Accom plishm ents and Status

A:

The tools you have put into place for assessing reading, speaking, diversity and institutional climate indicate a commitment to ongoing
assessment at Bay de Noc Community College. It is less clear that you are using the results of these assessments for continuous
improvement. As you note, the Action Project you began in 2004 w as officially concluded in May 2007. It appears to have come to an
end w ithout accomplishing the original purpose of crafting “a statement of purpose for assessing student academic achievement.”
Without consensus on such a purpose, it w ill be difficult to put the assessment data you are collecting to good use in improving
student learning.

2:

Institution Involvem ent

A:

While faculty divisions and organizations have been represented on this project from the start, overall faculty involvement in the
assessment of student learning and in the best uses of those assessments appears to have been limited. The members of the
BayCATs team have undoubtedly been engaged and energetic, but in their individual roles as liaisons they apparently have served
primarily as conduits of information. Without significant buy-in throughout the College, changes in administrative personnel and
BayCATs team members w ould necessarily be disruptive. It is not clear w hy the BayCATs team has extended this project through a
fourth year w ithout further refining or clarifying the purpose or goals of the project. Your inability to implement electronic student
portfolios should not be seen as a serious setback; such a tool is just one of many means for you to achieve your purposes. It is not
itself a critical goal.

3:

Next Steps

A:

You are to be commended for institutionalizing assessment structures at Bay de Noc Community College. Such structures are critical in
any institution desiring to create a climate of continuous quality improvement in student learning. How ever, in your original project goal
“to revise and fully implement the plan to assess student academic achievement,” the College committed itself to define the purpose of
assessment. Until you have an accepted definition, it w ill be difficult to find a context for revising your Student Assessment Plan.

4:

Resulting Effective Practices

A:

It is alw ays good w hen the gathering of important information is both relevant and fun! Perhaps you can expand the use of I-Clickers in
the classroom w here they can be effective tools in a variety of Classroom Assessment Techniques. The pilot study yielded useful
insights into students’ reaction to readings in the humanities. Your commitment to “closing the loop” there by helping students see,
understand, and relate to universal human conditions is indeed an effective use of assessment data. Well done!

5:

Project Challenges

A:

You have learned much from this Action Project. Perhaps the most important lesson you are taking back is the necessity of assembling
a team w hose members are already committed at all levels to the assessment and subsequent improvement of student learning. Their
enthusiasm w ill be contagious! A future Action Project focused on expanding students’ involvement and responsibility in their ow n
learning could go a long w ay in moving the College tow ard a pervasive culture of learning and responsibility. Such a project w ould tie
in w ell w ith AQIP Category 3: UNDERSTANDING STUDENTS' AND OTHER STAKEHOLDERS' NEEDS. Such a project is also in keeping
w ith your commitment to “ensure student success by providing accessible, high-quality, and relevant learning opportunities.”

6:

AQIP Involvem ent

A:
The Higher Learning Commission Action Project Directory

4 of 5

09/14/2012

The Higher Learning Commission Action Project Directory

5 of 5

09/14/2012

