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1:

Project Goal

A:

The purpose of this project is to document the progress faculty have made in w riting learning outcomes for all occupational and
transfer programs, as w ell as developmental education, and to fill in the gaps w here learning outcomes have not been developed and
w here assessment has not taken place. Faculty have been engaged in a variety of ongoing assessment projects over the last
decade, but a systematic compilation of their activities, as w ell as analysis of results and implementation of changes based on that
analysis has not taken place. This project w ill accomplish those tasks.

2:

Reasons For Project

A:

This project is a high priority because no centralized effort to document learning outcomes and the assessment of those outcomes has
taken place. In addition, there are some academic areas that still need to create these outcomes and the mechanisms for assessing
them. The recent feedback received from the Systems Appraisal team noted that Bay de Noc Community College did not sufficiently
address Criterion 3 of the Higher Learning Commission’s Criteria for Accreditation (Core Component 3a). Bay de Noc Community
College takes very seriously the feedback from the Higher Learning Commission and intends to immediately address their concern in a
w ay that w ill benefit the students, the organization, and the College's many other stakeholders.

3:

Organizational Areas Affected

A:

This action project w ill primarily involve all full-time faculty, many part-time faculty, division chairs, the College's three academic deans,
the Vice President of Instruction and Student Learning, and the Executive Director of Institutional Effectiveness and Research. Other
individuals, departments, and committees w ill be consulted and involved as necessary.

4:

Key Organizational Process(es)

A:

This action project w ill give Bay de Noc Community College an opportunity to develop a systematic method for developing, managing,
collecting, and documenting program learning outcomes, as w ell as the results of the assessment of these outcomes. A long-standing
faculty assessment committee has w orked hard for many years to collect in-class assessments and to administer a variety of direct
and indirect measures of assessment, but there is now an opportunity to redirect and re-energize assessment activities at Bay de
Noc Community College. In many cases, these activities w ill primarily involve the development of a new mechanism for collecting and
analyzing w hat has already taken place, using this information to inform w hat needs to take place in the future for each of the
College's programs. How ever, for those academic areas w here learning outcomes still need to be developed, training sessions w ill be
offered and mechanisms for assessing the outcomes w ill be developed and administered.

5:

Project Tim e Fram e Rationale

A:

Given the importance placed on the feedback received from the Higher Learning Commission, the relatively small number of academic
programs at Bay de Noc Community College compared to larger institutions, and the fact that many of these programs have existing
learning outcomes and assessment data, this project is expected to be fully completed by September 1, 2012, w hich closely coincides
w ith the start of the 2012-13 academic year. Work has already begun on several aspects of this project.

6:

Project Success Monitoring
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A:

The acts of compiling and documenting existing learning outcomes and results data w ill provide evidence of progress on this project.
In addition, the development of new outcomes and assessment techniques, w herever necessary, w ill be monitored by the President
of Bay de Noc Community College and the Vice President for Instruction and Student Learning. Feedback about the processes of
developing, assessing, and tracking learning outcomes w ill be also be gathered from those involved in the project, not only helping to
assess the progress of the current project, but also providing input on future process improvements.

7:

Project Outcom e Measures

A:

In short, this project w ill be considered successful if, at the time of the action project's completion, each occupational and transfer
program at Bay de Noc Community College has clearly documented student learning outcomes and methods for assessing them.
Beyond this fundamental aim, gathering and documenting baseline data for each area of assessment w ill also be an important
measure of success. Finally, once this baseline data has been obtained, setting targets for performance and developing plans to meet
those targets w ill be yet another indicator of success, providing the necessary foundation for the systematic review of student
learning outcomes and Bay de Noc Community College's success at helping students achieve these outcomes.

Project Update

1:

Project Accom plishm ents and Status

A:

This project is a new project that has just begun over the past several w eeks as a result of feedback received from the Systems
Appraisal team. Given the importance of this project in addressing an accreditation concern noted by this team, Bay de Noc Community
College w ould like AQIP to review its project declaration form and provide feedback regarding the College's intended next steps.

2:

Institution Involvem ent

A:

While the plans for this project involve a w ide range of individuals, including full- and part-time faculty, deans, and executive-level
administrators, the initial w ork on this project has only just begun and is therefore currently limited to a few key individuals. Activities
relating to this project w ill ramp up rapidly, how ever, so the number of individuals involved in the project w ill soon expand dramatically.

3:

Next Steps

A:

The most immediate next step for this action project is to conduct a comprehensive assessment of w hich programs currently have
student learning outcomes and w hich ones need them developed. Once this initial task has been completed, student learning outcomes
and methods for assessing them w ill be collected/documented or developed as needed.

4:

Resulting Effective Practices

A:

Given that this action project is only just beginning, no effective practices have been identified yet. Feedback from AQIP on the
information provided on the action project declaration form w ill help those involved w ith this project refine their plans, maximizing Bay
de Noc Community College's effectiveness at implementing the proposed changes.

5:

Project Challenges

A:

The most challenging aspect of the proposed action project is likely to be the coordination of a w ide range of individuals from across
Bay de Noc Community College, including both full- and part-time faculty and staff, as w ell as individuals from a variety of departments
and academic disciplines. Otherw ise, w e w ould primarily like feedback from AQIP to focus upon the information provided in the action
project declaration form, since this is a new action project that is only just beginning.

Update Review

1:
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1:

Project Accom plishm ents and Status

A:

Bay de Noc Community College is just beginning this one year action project. The project should allow the institution to further the
development of an institution-w ide continuous quality improvement culture. This action project is focused on the development of
learning outcomes across all areas of instruction and to ensure that assessment of student learning is occurring in a consistent
manner across the institution. The project also aims to identify and implement a more consistent, centralized, process for the collection
and documentation of assessment data. The data captured from the new process should prove to be useful in academic decision
making related to student learning. (AQIP Category 1 – Helping Students Learn; AQIP Category 3 – Understanding Students’ and other
Stakeholders’ Needs; AQIP Category 6 – Supporting Institutional Operations; AQIP Category 7 – Measuring Effectiveness)
As the project progresses, the project team has identified faculty feedback as a critical element, involving both full-time and part-time
faculty. All institutional stakeholders are represented through the project committee and additional feedback w ill be sought as
required.
Given the centrality of this project to the core process of teaching and learning, Bay de Noc Community College w ill likely devote
significant time and effort to understanding the state of existing assessment processes and determining how the effectiveness of
those processes can be measured. Research into the literature on the deployment of information technology in support of academic
outcomes assessment, and examination of best practices at peer institutions are also likely elements of the team’s w ork. (AQIP
Category 1 – Helping Students Learn; AQIP Category 3 – Understanding Students’ and other Stakeholders’ Needs; AQIP Category 6 –
Supporting Institutional Operations; AQIP Category 7 – Measuring Effectiveness; AQIP Category 8 – Planning Continuous Improvement)

2:

Institution Involvem ent

A:

In its project planning, Bay de Noc Community College is demonstrating good attention to the inclusion of all project stakeholders. A
solid understanding of the needs of all institutional stakeholders w ill facilitate a more complete understanding of the nature of the
existing process strengths and w eaknesses, and the steps that w ill need to be taken to increase process effectiveness. The team
may even w ish to consider creating a more formalized stakeholder feedback system, perhaps through the use of the appropriate
information technology such as w ebsites. It also seems likely that reflective assessment of the project team’s operations w ould occur
on a periodic basis to ensure that it continues to remain effective. (AQIP Category 4, Valuing People; AQIP Category 3 – Understanding
Student’s and other Stakeholder’s Needs)

3:

Next Steps

A:

The actions taken to date, and the proposed time-line represent logical steps. The comprehensive review of w hich programs currently
have assessments in place and w hich ones need to develop them w ill be critical. Because of the large number of stakeholders
impacted by the deployment of any new assessment system, and the associated integrated support processes, the institution should
consider developing specific actions for evaluating the effectiveness of the changes that result. Some of these changes may prove
to be more useful than others in improving process effectiveness. Follow -on focus groups of faculty may prove useful. Ongoing
planning, measurement and assessment of results, along w ith reflective examination of these measures w ill also be an essential
component of the operational processes that w ill be created or strengthened, and that w ill continue in operation after the project is
complete. (AQIP Category 1 – Helping Students Learn; AQIP Category 6 – Supporting Institutional Operations; AQIP Category 7 –
Measuring Effectiveness)

4:

Resulting Effective Practices

A:

The new assessment process resulting from this project promises to be effective. A challenge may be the different perspectives on
assessment of the various academic disciplines. It is unlikely that any single method or technique w ill w ork consistently across the
academy. Therefore, each department w ill need to be challenged to reflect on how the general need to assess student learning can
be made specific to the discipline. This may involve institutional leadership providing additional training and development for faculty. It
may also involve the engagement of outside specialists w ith expertise in both the discipline and in outcomes assessment. Because of
the importance of outcomes assessment across all institutions of higher education, Bay de Noc Community College is encouraged to
share the results of these initiatives w ith the broader academic community via publication. (AQIP Category 8 – Planning Continuous
Improvement)

5:
A:

Project Challenges
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A:

Faculty ow nership of the assessment process may w ell be the key to long-term success. Bay de Noc Community College is
encouraged to continue to support w ide participation of all staff in the ongoing effort. Another w ay to institutionalize stakeholder
acceptance may be through the encouragement of faculty publication of individual and department best practices. Many academic
fields sponsor journals and conferences relating to assessment. Encouraging faculty to conduct research and publish results in
these kinds of journals may prove to be useful in aligning faculty research interests and discipline-specific practices w ith institutional
priorities.
Bay de Noc College may also w ish to investigate the use of computer-based tools in support of outcomes assessment. There are
now many low cost, w eb-based, tools that can be used to do this. Many of these can even be integrated into an existing learning
management system (if Bay de Noc employs such a system). (AQIP Category 7 – Measuring Effectiveness; AQIP Category 8 –
Planning Continuous Improvement)

Project Outcome

1:

Reason for com pletion

A:

This project w as created to be completed in a year. The College received an "accreditation concern" because it admitted in the
Systems Portfolio that not all the AAS programs w ere assessing student learning outcomes at the program level. Only Nursing,
Welding, and Automotive had been engaged in assessing learning outcomes. The Action Project focused on creating a process to help
the remaining AAS programs w rite student learning outcomes at the program level, select assessment mechanisms, and assess the
SLOs. By June 2012, as planned, all 17 AAS programs, as w ell as General Education and Transitional Studies (developmental
education), had assessed student learning outcomes. The programs collated the data and created a process to ensure sustainability
of assessment. Our Assessment Committee, BayCATS has a very pro-active chair w ho has agreed to track assessment results in
the future for all AAS programs, as w ell as General Education (the initial charge) and Transitional Studies. The Deans are on-board
now and everyone understands his/her role in assessing our programs. The President w ill ensure that results are reported to the
Board of Trustees on a regular basis.

2:

Success Factors

A:

Finally the faculty (and administration) understand the importance of assessment of student learning outcomes. Everyone know s
w hat a SLO is now , even Board members, and most faculty and administrators understand the difference among classroom
assessments, program assessment, and institutional assessment. We are pleased w ith how quickly w e w ere able to get this Action
Project up and running. It w as accomplished by the VP of Instruction meeting individually w ith each AAS program coordinator (multiple
times), Transitional Studies Coordinator, and the General Education Committee to guide them in w riting the SLOs, selecting the
mechanism for assessmnt (or creating it), and finally administering the assessment. The Board w as very supportive in approving the
lab fees to cover the cost of purchasing third-party assessments for some of the AAS degrees. Not all the results of the
assessments are w here w e w ant them to be, but w e now have a starting point, baseline data, on w hich to make decisions for
improvements. We have a "public" tracking mechanism now , and w ill update samples of outcomes on the w eb on a regular basis.

3:

Unsuccessful Factors

A:

Some senior administrators w ere surprised at the low number of testers, but our programs are small, and this w as the first time some
of the faculty had administered program assessments. The faculty recognize the importance of third-party assessments (external
certifications), as w ell as having some in-house assessments, and they w ill improve how those assessments are administered
and w here. We do have some improvements to make, but faculty already know w hat they need to change and how best to administer
the assessments, or how to alter the assessment mechanism, change the SLOs, etc. This is a beginning and w e shouldn't be too
disappointed in our outcomes first time around. Assessment of student learning outcomes is here to stay at Bay de Noc Community
College.
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