AQIP Annual Report – September 30, 2011
Action Project: Online Courses Quality Review Initiative

1) Describe the past year's accomplishments and the current status of this Action Project:
During the past year, the Online Learning Support Team developed an online certification course
for online instructors based upon the Quality Matters Rubric. All instructors who desire to teach
online at Bay de Noc Community College must now be certified through this course before they
can teach online courses. After a new course is taught, it is reviewed by the Department Chair and
the Director of Online Learning using the Quality Matters Rubric as a benchmark. The College is
currently offering 78 sections of online learning in the Fall 2011 semester, which accounts for 15%
of all student contact hours. Thirty-six percent of the student population is taking at least one
online course. It is important, therefore, that consistency and quality standards are met in the
course development and instructional processes. The Quality Matters Rubric has thus far provided
a framework to begin developing and measuring that success.
2) Describe how the institution involved people in work on this Action Project:
The primary way in which the College has involved people in this project is through participation in
the Online Learning Support Team, which is comprised of online instructors, student services staff,
department chairs, and the Director of Online Learning. This Team meets at least twice per
semester to discuss the state of online learning at Bay de Noc Community College, online
standards, consistency, and best practices relating to the development of student-centered online
courses and general online course management. Online instructors not directly involved with the
Online Learning Support Team have also been included in this action project through their
meetings with the Director of Online Learning regarding the online certification course and the
integration of the Quality Matters Rubric criteria into their online courses.
3) Describe your planned next steps for this Action Project:
Picking up where the previous Director of Online Learning left off (she vacated the position in July
2011), the new Director of Online Learning (who started in late August 2011) has made it a priority
to train faculty on the Quality Matters Rubric, Web 2.0 tools, student engagement and
collaboration techniques, and other methods to improve student retention and success in online
courses. Training videos will also be developed for both of the learning management systems in
use at Bay de Noc Community College and frequent workshops will be offered regarding the
design of effective online courses and the use of technology as a teaching tool in this
environment. The new Director also expects to revise and update the certification course and
consider the use of the Smarter Measure diagnostic test as a method to improve our
understanding of the many characteristics that influence students' online success, both in positive
and negative ways. Professional development for the new Director and for faculty is also a critical
piece of the College's future plans.
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4) Describe any "effective practice(s)" that resulted from your work on this Action Project:
The development of the online certification course is an accomplishment that helps to ensure Bay
de Noc Community College students are getting the best possible experience online. This course
helps to improve several aspects of the ADDIE model (Analysis, Development, Design,
Implementation, Evaluation), including the all-important evaluation phase. As part of this course
and the overall work with the Quality Matters Rubric, one resulting effective practice is that
department chairs and online instructors now regularly review online evaluations carefully and
often as a team, making changes as needed to correct potential errors and to generally improve
the online delivery of instruction.
5) What challenges, if any, are you still facing in regards to this Action Project? This is an opportunity
to get constructive, actionable feedback and advice from our review process. Use this question to
specify where your blocks, gaps, sticking points, or problems are. If you have already fashioned
strategies to deal with any challenge you face, share both the challenge and your strategy for
meeting it. If you would like to discuss the possibility of AQIP providing you help beyond the
review process, explain your need(s) and tell us whom to contact and when.:
We would like to have all of the online instructors at Bay College certified through the official
Quality Matters training program and eventually have the online courses officially recognized as
Quality Matters certified courses. This is a goal that involves a large time commitment on the part
of both faculty and the Director of Online Learning. Faculty who develop online courses are
concerned about the time it takes to develop a course, as well as the number of hours it takes to
teach online.
In addition to this concern, another challenge Bay de Noc Community College currently faces is
the impending decision relating to the selection of a single learning management system (the
College currently supports both Blackboard and e-Racer by Jenzabar). Presently, the College is
gathering information from faculty about which LMS they prefer, while also estimating the costs
and benefits of each. This conversation primarily revolves around what is best for students, using
that focal point to further consider the capabilities of each system to support desired course
packages and modules. Since there is an expectation of future growth in online learning, the
College needs an agile, dependable LMS that has the capability to meet students’ and faculty
expectations, all while staying within organizational financial practicality.
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