
 
 

MEETING MINUTES 
 

BOARD OF TRUSTEES 
REGULAR MEETING 

 
BAY de NOC COMMUNITY COLLEGE 

Board Room CB 201D 
Escanaba, MI 

 
September 16, 2026 

 
I CALL TO ORDER: The meeting was called to order at 5 p.m. CT by Chair Wendy 

Middaugh. 
 

II PLEDGE OF  
 ALLEGIANCE: The Pledge of Allegiance was recited. 

 
III ROLL CALL: Laura Johnson, Assistant Board Secretary, took roll call. 

 
 Members present: Nick Chenier, Katie VanEnkevort, Terri 

Mileski, Joy Hopkins, Steve Soderman, 
Wendy Middaugh 

   
 Member absent: Cory Kuchenberg 
 
 Administration: Beth Berube, Dr. Travis Blume, Vicki 

DeGrand, Cindy Gallagher, Dr. Nerita 
Hughes, Jonathan Lane, Lynn Martinson, Dr. 
Amy Reddinger, Penny Pavlat, Jason 
Sullivan, Dr. Jessica Van Slooten 

 
 Faculty:  Matt Hayen, Cassie Callahan 
 
 Guests: Dr. Justin Kunkle, Academic Affairs & 

Recruitment Coordinator and Taylor Shay, 
Program Coordinator for MSU’s Institute of 
Agricultural Technology Program; Jennifer 
Huotari representing the Iron Mountain 
Advisory Board; Erica Orians, Vice President 
of Michigan Community College Association 
(MCCA)  
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 Recorder: Laura Johnson, Assistant Board Secretary 
 
IV CITIZEN  

INTRODUCTIONS 
AND COMMENTS: None 
 

V APPROVAL OF  
AGENDA: Dr. Hughes requested proposing a closed session at the end of the 

meeting during Other Business.  
 
   It was moved by Joy Hopkins and seconded by Steve Soderman 

to: 
 
“Amend the agenda for the September 16, 2026, Regular 
Board of Trustees meeting with addition of a proposed closed 
session under Other Business at the end of the meeting." No 
discussion. Motion carried unanimously. 

 
VI DECLARATION OF 

INTEREST: None 
 

VII APPROVAL OF 
MEETING  

 MINUTES:  The minutes from the Regular meeting on August 19, 2026, were 
approved by unanimous consent.  
       

VIII PRESENTATIONS:   
A Trustee Service 
 Recognition: Trustee Nick Chenier was recognized for five years of service on 

the Board of Trustees.  
 
B MSU Institute of 

Agricultural Tech 
Program: Dr. Justin Kunkle, Academic Affairs & Recruitment Coordinator and 

Taylor Shay, Program Coordinator for MSU’s Institute of 
Agricultural Technology Program shared information about the 
partnership MSU and Bay have that allows students to earn an 
associate degree from Bay and a certificate from MSU in Forest 
Technology. The slide deck is attached. 

 
 Dr. Jessica Van Slooten, Dean of Arts, Sciences, and Teaching 

and Learning, added that regular meetings with Taylor Shay and 
Taylor Shay and Justin Kunkle have been initiated to collaborate 
and strengthen the IAT program and promote Taylor’s shared 
position between Bay and MSU. Office space has also been 
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provided on campus for the MSU visiting instructor. Dr. Van 
Slooten is looking ahead to improving service to the IAT students.  

 
 Trustees expressed appreciation for the work accomplished to 

ensure the program’s success.  
 

C Aspen Presidents & 
Trustees Collaborative: Erica Orians, Vice President of MCCA, attended remotely to further 

inform trustees about the Aspen Presidents & Trustees 
Collaborative. MCCA applied to participate in the initiative, and 
following its selection, identified several Michigan community 
colleges to take part in the Collaborative. Bay College was among 
the colleges selected to participate. Dr. Hughes, Wendy Middaugh, 
and Joy Hopkins will attend the sessions designed to strengthen 
leadership alignment and advance student success across 
Michigan community colleges.  

 
 The work at the Aspen Institute and at the Michigan Community 

College Association (MCCA) is grounded in the concept of 
Community College 3.0 which focuses more attention on post-
completion and ensuring that students who access college can 
complete degrees that lead to good jobs with family sustaining 
wages.  

 
 The slide deck is attached.  

     
IX DIVISION SPOTLIGHT: Dr. Amy Reddinger provided the Division Spotlight on Academic 

Affairs.  The slide deck is attached.   
 

X PRESIDENT’S 
REPORT: There were no questions or comments regarding the President’s 

Report in the Board Report.   
  

XI FINANCIAL REPORTS: The financial reports were unavailable due to the audit taking 
place. There were no questions or comments regarding the 
Transaction Report.  

 
XII BOARD COMMITTEE & 

REQUIRED ACTION: None 
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XIII BOARD ACTION: 

A Part-Time Instructors  
 Association Contract 
 Agreement 26-27: The Part-Time Instructors Association approved the 2026-2027 

Contract Agreement for 2026-2027. Summaries of the contract 
changes and the full contract were provided to trustees before the 
meeting. There were no questions or comments regarding the 
proposed Contract Agreement.  

 
  It was moved by Joy Hopkins and seconded by Katie VanEnkevort 

to: 
 
“Approve the Part-Time Instructors Association Contract 
Agreement for 2026-2027 as presented including the option to 
extend it to 2027-2029" No discussion. Motion carried 
unanimously. 
 

B Best Practices 
Resolution: State law requires the Board to pass a resolution certifying that the 

College meets at least four out of five of the best practice 
standards under each of the three categories to receive state 
appropriations. The resolution and evidence supporting these 
standards were found in the Board Report. 

 
 It was moved by Steve Soderman and seconded by Joy Hopkins to 

propose this resolution: 
 
“That the Bay de Noc Community College Board of Trustees 
certifies that the College continues to meet the best practice 
standards required for state appropriations under Section 230 
of Michigan Public Act 25 of 2026 and anticipates these best 
practice standards will meet the requirements for the 2027-
2028 state appropriations.” No discussion. Motion carried 
unanimously. 
 

C Reschedule Nov 
2026 Board Mtgs: Board approval was requested to move the Special and Regular 

November 11, 2026, board meetings to Tuesday, November 10, 
2026, at 4:00 and 5:00 p.m. respectively to allow Wendy Middaugh 
and Joy Hopkins to travel to the Aspen Presidents and Trustees 
Collaborative meeting in Livonia, MI on November 11.  

 It was moved by Joy Hopkins and seconded by Nick Chenier to: 
“Approve changing the date of the Special and Regular 
November 11, 2026, board meetings to Tuesday, November 10, 
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2026, at 4:00 and 5:00 p.m. respectively." No discussion. Motion 
carried unanimously. 

 
XIV UNFINISHED  
 BUSINESS: None 

 
XV NEW BUSINESS:  

A GLI: Dr. Hughes encouraged trustees to attend the Governance 
Leadership Institute (GLI) held December 3 & 4 in Lansing. GLI is 
offered by the Michigan Community College Association (MCCA) in 
collaboration with the Association of Community College Trustees 
(ACCT).  
 

XVI MCCA UPDATE: Dr. Hughes will attend the MCCA Fall Board of Directors meeting 
next week at Northwestern Michigan College. Terri Mileski will 
attend remotely as the alternate representative in Joy Hopkin’s 
absence.  
 

XVII OTHER: Birthday greetings were extended to Dr. Hughes and Cory 
Kuchenberg. 

 
  The Business After Hours and tree dedication for Dwight 

Romagnoli is September 17 at 5pCT/6pET at the Iron Mountain 
campus. Wendy Middaugh and Terri Mileski will attend.  

 
Closed Session: Chair Middaugh requested the Board consider moving to closed 

session under Section 8(1)(h) of the Open Meetings Act to 
consider a written legal opinion from the College’s attorney as 
material exempt from discussion or disclosure by state or federal 
statue.  

 
 It was moved by Joy Hopkins and seconded by Nick Chenier to: 

 
“Move to closed session under Section 8(1)(h) of the Open 
Meetings Act to consider material exempt from discussion or 
disclosure by state or federal statute.”  
 
No discussion. 

 
Roll Call:   
Ayes: Terri Mileski, Nick Chenier, Steve Soderman, Joy 

Hopkins, Katie VanEnkevort, Wendy Middaugh  
 Nays:  None 
 Abstentions: None  
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Motion carried unanimously. 
 
The meeting moved to closed session at 6:11 p.m. CT.  
 
The meeting moved to open session at 6:32 p.m. CT. No action 
was taken during the closed session.  
 

XVIII ADJOURNMENT: With no further business, it was moved by Nick Chenier and 
seconded by Joy Hopkins to:  
 
“Adjourn the meeting.” No discussion. Motion carried 
unanimously. The meeting adjourned at 6:33 p.m. ET. 
 
 
 
 
 
 
 
 
 
  
  

 

Laura L. Johnson 
Assistant Board Secretary 

Completion 
Date 

Approval Date 

Wendy B. Middaugh 
Chair 

 Approval Date 
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MSU IAT @ Ba y Co lle g e : 
De v e lo p in g  To d a y’s  Ag ricu lt u ra l 

a n d  Na t u ra l Re so u rce s  
W o rkfo rce

Se p t e m b e r 16 , 2 0 2 6
Dr. J u s t in  Ku n kle  & Ta ylo r Sh a y 
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To d a y’s  Pre se n t a t io n  

• What is the Institute of 

Agricultural Technology?

– Mission, Vision, Goals

– Programs

– Locations

– Organizational Structure

• MSU IAT @ Ba y Co lle g e
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Dr. J u s t in  Ku n kle  

• Ass is t a n t  Dire c t o r fo r IAT

• Ph D – MSU De p a rt m e n t  o f Fo re s t ry  

• Dire c t o r Un d e rg ra d u a t e  Pro g ra m  – DOF

• Pa t h wa ys  fo r t ra d it io n a lly  u n d e rse rv e d  

s t u d e n t s  

• St ro n g  fo cu s  o n  e xp e rie n t ia l le a rn in g  

a n d  s t u d e n t  e n g a g e m e n t

• In n o v a t iv e  p ro g ra m  d e v e lo p m e n t
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   Institute of Agricultural Technology   

De liv e rs  in n o v a t iv e , e d u ca t io n a l 
p ro g ra m s  t h a t  p re p a re  
g ra d u a t e s  t h ro u g h  in t e n s iv e , 
p ra c t ica l le a rn in g  a n d  skill 
e n h a n ce m e n t .

–Established in 1894
–Two -Year Certificate 

Programs
–Professional Internship
–Community College 

Locations
–Career Ready
–Option to Complete CANR 

Bachelors at MSU
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Pro g ra m  Go a ls  

• Acce ss ib le  

• Affo rd a b le  

• Em p lo ya b le  

• Me e t  In d u s t ry  Ne e d s

• Pro v id e  Op p o rt u n it y  fo r MSU Ca m p u s  

Exp e rie n ce

• St ro n g  re la t io n sh ip  w it h  MSU CANR 

d e p a rt m e n t s / fa cu lt y  a n d  Co m m u n it y  

Co lle g e s   
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  Vis io n  

W o rkfo rce  re a d y cu rricu lu m

Co lla b o ra t iv e  p a rt n e rsh ip s

No  lo n g e r a  “ h id d e n  g e m ”

Be t t e r u n d e rs t a n d in g  o f Fo o d  
& NR Sys t e m s
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W h e re  a re  w e ? 

• 12  lo ca t io n s  in  Mich ig a n

• Asso cia t e  De g re e  a n d  

Ce rt ifica t e

• CC re so u rce s  – a ca d e m ic , 

ca re e rs , co u n se lin g , 

a n d ca m p u s  life

• Co u rse  o ffe rin g s  o n lin e , in  

p e rso n , a n d  h yb rid

• New partner locations – Fall 

2026: Kirtland CC and SC4
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Off -Campus Programs 
• Ag ricu lt u ra l Op e ra t io n s
• Fo o d  Pro ce ss in g , Te ch n o lo g y 

a n d  Sa fe t y
• Fru it  a n d  Ve g e t a b le  Cro p  

Ma n a g e m e n t
• La n d sca p e  Ma n a g e m e n t
• Vit icu lt u re  
• Fo re s t  Te ch n o lo g y
• Urb a n  Fo re s t  Ma n a g e m e n t  

Pro d u ct io n  Ag ricu lt u re
• Ag ricu lt u ra l In d u s t rie s
• Fru it , Ve g e t a b le  a n d  

Org a n ic  Ho rt icu lt u re  
Ma n a g e m e n t

Tu rf Ma n a g e m e n t  & La n d sca p e  
In d u s t ry
• La n d sca p e  a n d  Nu rse ry  

Ma n a g e m e n t
• Sp o rt s  a n d  Co m m e rcia l Tu rf 

Ma n a g e m e n t
• Tu rfg ra s s  Ma n a g e m e n t  – 

Go lf Co u rse

An im a l Scie n ce  
• Da iry  Ma n a g e m e n t
• Liv e s t o ck In d u s t rie s

Bu ild in g  Tra d e s  
• Ele ct rica l Te ch n o lo g y

Michigan State 
University, East Lansing

IAT Certificate 
Programs
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Co m m u n it y  Co lle g e s

Bu ilt  o n  Tru s t , 
Tra n sp a re n cy, a n d  

Co o p e ra t io n   

En h a n ce  Po s t  
Se co n d a ry  Tra in in g  

in  Ag ricu lt u re , 
Fo o d  a n d  Na t u ra l 

Re so u rce s

Fo s t e r Co n n e ct io n s  
w it h  St a ke h o ld e rs  

Co s t  Effe c t iv e  fo r 
t h e  St u d e n t s  a n d  

In s t it u t io n s  

Co n so rt iu m  
Ag re e m e n t  3  Ye a rs  

in  Le n g t h  a n d  
Re v ie we d  An n u a lly

Du a l Aca d e m ic  
Pro g ra m s  

(Asso cia t e  De g re e  
a n d  Ce rt ifica t e )



M
IC

H
IG

AN
 S

TA
TE

 U
N

IV
ER

SI
TY

IN
ST

IT
U

TE
 O

F 
AG

R
IC

U
LT

U
R

AL
 T

EC
H

N
O

LO
G

Y

MSU Co u rse  De liv e ry  

– Face to Face
• Major Content in Person

– Hybrid 
• Lecture Content Online with in 
Person Labs

– Online 
• Major Content Online

– Instructors 
• Industry Experts 
• MSU Faculty
• MSU Extension Educator 
• MSU AgBioResearch  Staff 
• IAT Program Coordinator
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Tra n s fe rrin g  t o  4  – ye a r p ro g ra m  
(Ch a n g e  o f St a t u s ) 

• St u d e n t  In t e n t  t o  Tra n s fe r 

• Co m p le t e  Ch a n g e  o f St a t u s  Fo rm  

• Sp e cific  Gu id e lin e s  
– Ea rn e d  a  3 .0 0  GPA o r h ig h e r fo r MSU 

co u rse s
– Co m p le t io n  o f IAT p ro g ra m
– De cla re  m a jo r in  MSU CANR

• NOT REQUIRED (BUT HIGHLY 
RECOMMENDED) Sa t is fy  e q u iv a le n t s  fo r 
MSU W RA 10 1 a n d  MTH 10 3  Co lle g e  
Alg e b ra  (m in im u m  re q u ire m e n t )
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    IAT St a ff
On -Ca m p u s  Co o rd in a t o rs
• J o e  Do m e cq  – Da iry
• J o n  Alt h o u se  – Ele c t rica l
• Ma rcu s  Du ck – HORT
• De n ise  Alt e m o se  – Liv e s t o ck
• Erin  Ha n n a  – PSM
• J a ckie  Lyn  (J a ck) Gu e v a ra  – Tu rf
• Tre y Ro d g e rs  – Tu rf

Off-Ca m p u s  Co o rd in a t o rs
• Ta ylo r Sh a y, Ba y Co lle g e
• La n ce  Fo wle r, De lt a  CC
• Bria n  Ga rd e r, Mo n t ca lm  CC
• Ro b e rt  St e wa rt , Ke llo g g  CC
• J o sh  Ha rriso n , Kirt la n d  CC
• Ma t t  Be rn ia , Mu ske g o n  CC
• To m  Gre e n , SMC
• Ke n n a  In g le , W e s t  Sh o re
• An g ie  Kin g , Gle n  Oa ks  CC
• Kris t e n  Bro wn , Mo n ro e  CC
• Cris t in  Ho sm e r, NMC
• Tra v is  Fa h le y, SC4

• J e n o  Riv e ra , Dire c t o r

• J u s t in  Ku n kle , Ass is t a n t  Dire c t o r

•St a ce y Ha m ilt o n , Office  Ma n a g e r

On -Ca m p u s  Ma in  Office
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MSU IAT @ Ba y Co lle g e

• Es t a b lish e d  in  2 0 19

• 2 0 2 0  – Ag ricu lt u ra l Op e ra t io n s

• 2 0 2 0  – USDA HEC Gra n t

• 2 0 2 3  – Fo re s t  Te ch n o lo g y

• 2 0 2 5  – Firs t  g ra d u a t e    
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The Agricultural Operations program provides students 
with a solid background in plant and soil science, 
precision agriculture, water management, entomology, 
plant pathology and business management.

Agricultural Operations
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Fo re s t  Te ch n o lo g y
• Curriculum Development : Pro fe s s io n a l n e e d s -b a se d  

in s t ru c t io n a l d e s ig n  p ro ce ss  w it h  e xt e n s iv e  in p u t  fro m  a g e n cy 
a n d  in d u s t ry  s t a ke h o ld e rs

• On lin e  a n d  in -p e rso n  c la s swo rk is  b le n d e d  wit h  a p p lie d  la b  
a n d  fie ld -b a se d  e xp e rie nce s

• Fa ll 20 23  – Firs t  co h o rt

• Areas of study : Tre e  id e n t ifica t io n  a n d  fo re s t  in v e n t o ry; 
Fo re s t  e co lo g y a n d  s ilv icu lt u re ; Fo re s t  m a n a g e m e n t  p la n n ing ; 
W ild la nd  fire fig h t in g ; Eq u ip m e n t  u se  a n d  wo rke r sa fe t y; 
Fo re s t  b u s in e ss  a n d  t im b e r h a rv e s t  o p e ra t io n s ; Le a d e rsh ip  
a n d  m a n a g e m e n t

• Career Pathways : Fo re s t  t e ch n ic ia n ; P ro cu re m e n t  fo re s t e r; 
Fo re s t ry  co n su lt a n t ; W ild la nd  fire fig h t e r; Fo re s t  p ro d u ct s  
in d u s t ry  sa le sp e rso n ; Ge o g ra p h ic  In fo rm a t io n  Sys t e m  (GIS) 
a id ; La n d  su rv e yo r

• J a n u a ry  20 25  – Ach ie v e d  ‘ca n d id a cy s t a t u s ’ – t h e  firs t  
m ile s t o n e  in  t h e  a ccre d it a t io n  p ro ce ss  – b y t h e  So cie t y  o f 
Am e rica n  Fo re s t e rs  u nd e r t h e  fo re s t  t e ch n o lo g y s t a n d a rd  

• Sp rin g  20 25  – Firs t  g ra d u a t e  fro m  p ro g ra m
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Ta ylo r Sh a y

• IAT Pro g ra m  Co o rd in a t o r fo r Fo re s t  Te ch n o lo g y a n d  

Ag ricu lt u re  Op e ra t io n s

• B.S. Eco lo g y, No rt h e rn  Mich ig a n  Un iv e rs it y

• Gra d u a t e  Ce rt ifica t e , W ild life  Co n se rv a t io n  Act io n , 

Co lo ra d o  St a t e  Un iv e rs it y

• M.S. ca n d id a t e  in  W ild life  a n d  Fish e rie s  Re so u rce  

Ma n a g e m e n t , Cle m so n  Un iv e rs it y

• Fo rm e r Dis t ric t  Ma n a g e r, De lt a  Co n se rv a t io n  Dis t ric t

• Pa ss io n a t e  a b o u t  h a n d s -o n  le a rn in g  a n d  s t u d e n t  

ca re e r d e v e lo p m e n t

• En jo ys  h ikin g , ca m p in g , a n d  p a d d le b o a rd in g
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Qu e s t io n s?



Presidents and Trustees Collaborative 
with the Aspen Institute 
College Excellence Program
Erica Lee Orians, Ph.D. 
Vice President, Michigan Community College Association

Presenter Notes
Presentation Notes
Good morning.  Thank you to President Hughes, Bay College staff, and trustees for having me today.  My name is Erica Orians and I am the Vice President of the Michigan Community College Association.  I work closely with President Johnson and the MCCA team on our student success strategy, leadership development, and fundraising efforts.  

I am excited to join you today to talk about a new opportunity at MCCA in partnership with the Aspen Institute College Excellence Program to bring to use the President and Trustee Collaborative.  Michigan was one of two states across the nation to be selected by the Aspen Institute to host this event.  I am delighted that Bay College was one of twelve colleges selected for this opportunity.  



Community College 3.0

Presenter Notes
Presentation Notes
The work at the Aspen Institute and at the MCCA is grounded in the relatively simple concept of Community College 3.0.   Community colleges started as Open Access institutions which we referred to as Community College 1.0. About 15 or 20 years ago it became clear that while community colleges were Open Access institutions it was critically important for us to focus more attention on completion and ensuring that students who access the college are able to complete a degree.   more recently we have adopted the Community College 3.0 framework which really focuses on the career success of students colleges want to ensure that not only are students completing a degree but they're completing a degree that leads to good jobs with family sustaining wages. This has really resonated with college staff and faculty because This is why we got into this work to change students lives.



Program Purpose

Presenter Notes
Presentation Notes
 the president's and trustees collaborative builds upon that work of Community College 3.0 by equipping the president and trustees to strengthen their capacity to support the student success reform agenda of the president to align the work of the board of trustees with the college's student success goals and to strengthen the relationship between the president and trustees by building a shared commitment to those goals. Bay college and many other colleges have been deeply committed to reforming institutional practices to improve student outcomes. For example Bay college has been a leader in the achieving the dream network and in the world guided pathways network. This work is complementary to the reform efforts underway at the college and provides A framework for how the trustees and the board can support the work of the president and her team.  



Program Convenings
Presidents' Onboarding | October 9, 2026 
A two-hour virtual session to onboard presidents to the work and curriculum.  

Session 1 | Thursday, November 12, 2026  
A full-day, in-person session focused on the why and what of reforms and strategies for 
monitoring what matters.

Session 2 | Friday, January 22, 2027 
A virtual session focused on policy and budget prioritization and alignment.

Session 3 | Friday, April 9, 2027 
A virtual session focused on sustaining reforms and the president + board relationship.

Presenter Notes
Presentation Notes
Now down to some nuts and bolts.  The program includes four sessions over about 6 months.  The presidents will be together next month for their onboarding.  Our in-person convening in November at Schoolcraft College will focus on student success reforms and how the board can monitor what matters to the college.  Two virtual sessions focus on prioritization and sustaining reforms.  



Participating Colleges
President + 2-3 Trustee Representatives

• Alpena Community College
• Bay College
• Glen Oaks Community College 
• Grand Rapids Community College
• Keweenaw Bay Ojibwa Community 

College
• Kirtland Community College

• Lansing Community College
• Montcalm Community College
• Muskegon Community College
• North Central Michigan College
• Northwestern Michigan College
• Schoolcraft College

Presenter Notes
Presentation Notes
Twelve community colleges will be participating in this work.  MCCA is hoping to repeat the collaborative in 2027 if there is interest among colleges.  



Leadership 
development 
is core to the 
MCCA student 
success strategy

Presenter Notes
Presentation Notes
Finally, the MCCA has made significant investments in leadership development for mid-level leaders, cabinet and college executives, presidents and trustees.  This work is very much aligned with what we believe is foundational to the MCCA student success strategy.  Bay College and other institutions across the state are deeply committed to improving completion outcomes and ensuring career success.  This work is building on the great work happening at your institutions.  



Thank you!
Erica Orians
eorians@mcca.org  

Presenter Notes
Presentation Notes
Thank you for the opportunity to join the board meeting and please don’t hesitate to reach out with questions.

mailto:eorians@mcca.org


Academic Affairs 

Presentation to the Board of Trustees

September 16, 2026

1



Academic Affairs Team 2

      

 Vice President of Academic Affairs 
 & Educational Equity 
 Dr. Amy Reddinger 

Dean of Occupational and 
Workforce Programs
Jim Cousino 

 

Dean of Arts, Sciences and 
Teaching and Learning
Dr. Jessica Van Slooten

Academic Affairs Manager
Taylor Barron

 

College Librarian
Mariel Carter

Executive Director of Online Learning
Joseph Mold



Academic Divisions & Chairs
3

Business 
Brent Madalinski, Division Chair
madalinb@baycollege.edu

Math and Science
Dr. Chris Gravatt, Division Chair
chris.gravatt@baycollege.edu

 

Social and Behavioral Sciences
Molly Campbell, Division Chair
campbelm@baycollege.edu

Technology
Nick Dupont, Division Chair
Nick.dupont@baycollege.edu

 

Allied Health
Mary Kemink, Division Chair
mary.kemink@baycollege.edu

Arts and Letters
Jennifer McCann, Division Chair
mccannj@baycollege.edu

 

mailto:norkolie@baycollege.edu
mailto:mccannj@baycollege.edu


Academic Affairs, Re-org  

Dean of Allied Health

Previous 
Structure

Administrative Assistant

Director of Nursing, IM
Jennifer Farnsworth



Rural Guided Pathways:
Focus on clear academic 
to career pathways 
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Academic Strengths, 
Challenges & Opportunities

Strengths
 Significant and broad 

disciplinary expertise

 Established leadership

 Great momentum with 
Assessment, RGP, etc.

 Many established 
faculty and many new 
faculty as well

Challenges
 Adapting to new 

technology

 A.I. in the classroom

 Student mental 
health crisis

 Using data effectively 
for program review

 Change is hard!

6

Opportunities
 Teaching and Learning 

Center

 First Year Experience 
Programing

 Iron Mountain nursing 
program

 Full Rural Guided 
Pathways adoption



HLC Assessment Work:
What all Bay College 
Students will learn
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What our students say defines their success
8


	BOARD OF TRUSTEES
	REGULAR MEETING
	BAY de NOC COMMUNITY COLLEGE
	Escanaba, MI
	September 16, 2026
	MINUTES:  The minutes from the Regular meeting on August 19, 2026, were approved by unanimous consent.
	XVIII ADJOURNMENT: With no further business, it was moved by Nick Chenier and seconded by Joy Hopkins to:
	IAT Bay_College_Board.pdf
	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17
	Slide Number 18

	Bay Board Aspen PTC 2026.pdf
	Presidents and Trustees Collaborative �with the Aspen Institute �College Excellence Program
	Community College 3.0
	Program Purpose
	Program Convenings
	Participating Colleges�President + 2-3 Trustee Representatives
	Slide Number 6
	Thank you!

	Amy Board Presentation.pdf
	�Academic Affairs 
	Academic Affairs Team
	Academic Divisions & Chairs
	Slide Number 4
	Rural Guided Pathways:�Focus on clear academic to career pathways  
	Academic Strengths, �Challenges & Opportunities
	HLC Assessment Work:�What all Bay College Students will learn
	What our students say defines their success


